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1 - FILTERS

4GLOBAL Social Value Calculator uses �ltering based on date, location, demographics, membership and activity type. The following �lters

have been been selected to generate this Social Value report.

DATE

BENCHMARK PERIOD

LOCATION

DEMOGRAPHICS

CASUAL / MEMBER

MEMBERSHIP TYPE

ACTIVITY TYPE

04-2023 to 03-2024

Same period last year

Multiple Leisure Centres

Gender: All Age: All

All

All

All
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2 - SOCIAL VALUE DASHBOARD

The dashboard displays the main Social Value KPIs based on selected �lters: 1-Total social value generated, 2-Total number of participants

generating social value 3-Average social value per person, 4-Average social value per site. The total social value is then broken down by

month within the selected time period and benchmarked against the same time period from the previous year.

TOTAL SOCIAL VALUE TOTAL SV PARTICIPANTS SOCIAL VALUE
PER PERSON

SOCIAL VALUE PER SITE

£3,304,658 26,855 £123 £1,101,553

£

TOTAL SV

Apr-22 Mar-23 vs Apr-23 Mar-24

££11,,119999,,553366  £1,199,536

££33,,330044,,665588  £3,304,658

Previous Year Filter Period

Apr-Mar

0

1M

2M

3M

4M

YOY (Apr-22 Mar-23 vs Apr-23 Mar-24) 

+175.49%

£

TOTAL SV PER MONTH

Apr-22 Mar-23 vs Apr-23 Mar-24

111188KK  118K 110077KK  107K 110055KK  105K 111133KK  113K
110000KK  100K 110022KK  102K

7799KK  79K

4488KK  48K

8866KK  86K 9911KK  91K

113399KK  139K
112288KK  128K

225500KK  250K 224499KK  249K

227799KK  279K
330022KK  302K

229900KK  290K
330099KK  309K 330011KK  301K

223355KK  235K

333322KK  332K 332222KK  322K
330088KK  308K

Previous Year Filter Period

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

0

200k

400k

MONTH ON MONTH CHANGE (Mar-23 vs Mar-24)  +121.31%
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INDICATORS

PHYSICAL & MENTAL
HEALTH

SUBJECTIVE
WELLBEING

INDIVIDUAL
DEVELOPMENT

SOCIAL & COMM. DEV.

£616,193 £1,829,765 £23,078 £835,559

£

HEALTH INDICATORS

Apr-23 | Mar-24

££5555,,992266  £55,926
££1199,,558800  £19,580 ££88,,774455  £8,745

££119966,,118877  £196,187 ££119988,,336622  £198,362

££66,,446622  £6,462

££113311,,554466  £131,546

££2233,,003388  £23,038 ££2255,,779988  £25,798 ££3377,,883344  £37,834

££--8877,,228844  £-87,284

Filter Period

CHD Stroke Breast
 Cancer

Colon
 Cancer

Type 2
 Diabetes

Dementia Depression Hip
 Fractures

Back Pain Reduced
 GP Visits

Reduced Ps… Injuries

-200k

0

200k

400k

The Social Value for Physical and Mental Health is calculated based on the health care cost savings
for eight health outcomes based on the reduced risk and prevented cases combined with the
reduced GP visits & psychotherapy usage for physically active people.

HEALTH INDICATORS

The Subjective Wellbeing outcome refers to the increase in life satisfaction. It is calculated by multiplying the value of increased wellbeing

derived from a participant’s engagement in sport by the number of unique people taking part.

Individual Development refers to the improvement in educational attainment and higher starting salaries gained through participating in

sport at university.

Social and Community Development outcome represents the reduction in crime rates for young males and the social capital based on

improved networks, trust and reciprocity.
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3 - BENCHMARKING

This section provides comparisons for the selected KPIs (social value per site, social value per person and social value growth) against the

sector benchmarks. For each KPI, you can see the Actual Value, the Index Score and the Sector Graph, which groups all individual sites from

the sector into four quartiles based on their performance in the selected KPI.

ACTUAL VALUE

£1,101,553

SV INDEX SCORE

65
£

Filter: £1,101,553

SOCIAL VALUE PER SITE (SECTOR GRAPH)

66K£585K £1.64M £11.47M

Bottom quartile Second quartile Third quartile Top quartile

0 1M 2M 3M 4M 5M 6M 7M 8M 9M 10M 11M 12M 13M

The average social value generated by each site within the selected time period is calculated by the
division of the total social value generated by the operator by the number of sites included in the
�lter. This value is then benchmarked with all sites the sector on the quartile graph.

SOCIAL VALUE PER SITE

Actual Value: The actual social value delivered by the operator (or the selected sites) within the selected time period.

Index Score: The percentage score (1 to 100) given to the operator (or the site) based on their performance against the rest of the sector –

a higher score represents better performance (i.e. 100 is the best performing site/ operator).

Sector Graph: The graph with all sites from the sector matching the selected �lters grouped into four quartiles based on their performance

– i.e. Top Quartile includes the best performing 25% of the sites in the sector and Bottom Quartile included the worst performing 25% of

the sites in the sector for the selected KPI.
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ACTUAL VALUE

£123

SV INDEX SCORE

70
£

Filter: £123

SOCIAL VALUE PER PERSON (SECTOR GRAPH)

£44 £101 £131 £468

Bottom quartile Second quartile Third quartile Top quartile

0 50 100 150 200 250 300 350 400 450 500

Average social value generated by each person within the selected time period. This value is
calculated by the division of the total social value by the number of participants that generated social
value.

SOCIAL VALUE PER PERSON

ACTUAL VALUE

175.49%

SV INDEX SCORE

98
%

SOCIAL VALUE CHANGE (%) YoY (SECTOR GRAPH)

%%229977..5577  %297.57%%--77..5500  %-7.50 %%--9988..9911  %-98.91

Bottom quartile Second quartile Third quartile Top quartile

This value represents the change in social value generated by the selected operator/site compared to
the same time period in the benchmark year.

SOCIAL VALUE CHANGE (%) - YOY
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4 - PEOPLE OUTCOMES

This section focuses on the activity levels of individuals required to generate social value following the WHO guidelines for physical activity.

Social value is generated for ‘active’ participants at the physical activity threshold of 150+ minutes per week of moderate activity. In addition,

for health outcomes, social value is also generated for ‘fairly active’ participants (30-149 minutes) based on the reduced risk of developing

various health conditions.

SOCIAL VALUE PARTICIPANTS PERSON TYPE BREAKDOWN ACTIVITY LEVEL BREAKDOWN SOCIAL VALUE PER PERSON

26,855
25,615 1,240 9,438 17,417 £345 £2.74

MEMBER CASUAL ACTIVE FAIRLY ACTIVE ACTIVE FAIRLY ACTIVE

In addition to the activity level classi�cation based on the activity duration within the month, each member is assigned to a
demographic segment based on their age and gender and to a Mosaic segment based on their postcode information. These three
indicators (activity level, demographic and Mosaic segmentation) combined are used to determine the risk reduction rates for health
outcomes and impact the social value generated.

NOTES

Social Value Participants: The total number of unique individuals (member and casual users) that generated social value within the

selected time period.

Person Type Breakdown: Members are de�ned as facility users with an active subscription (paid or unpaid) to use the facility. Casuals are

all facility users without an active subscription using the facility to do physical activity occasionally or regularly.

Participant Breakdown: The total number of Active (150+ minutes per week) and Fairly Activity (30-149 minutes per week) participants

averaged across a month, including members and casual users.

Social Value Per Person: Average social value generated by each Active (150+ minutes per week) and Fairly Active (30-149 min per week)

person within the selected time period
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TOTAL ACTIVE PEOPLE (%)

Apr-22 Mar-23 vs Apr-23 Mar-24

1166%%  16%

3355%%  35%

Previous Year Filter Period

Apr-Mar

0

20

40
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ACTIVE PEOPLE (%) PER MONTH

Apr-22 Mar-23 vs Apr-23 Mar-24

3355%%  35% 3366%%  36%
3333%%  33% 3322%%  32%

3344%%  34%
3322%%  32%

3300%%  30%

2222%%  22%

2277%%  27% 2277%%  27%

3377%%  37%
4411%%  41% 4411%%  41%

3388%%  38%
4400%%  40%

4422%%  42% 4433%%  43%
4455%%  45%

4422%%  42%
4444%%  44%

3399%%  39%

Previous Year Filter Period

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

0

20

40

60

In the above graph, the percentage of active people (150+ minutes per week) over total number of
leisure centre users for each month within the selected time period is compared with the same time
period in the benchmark year.

TOTAL ACTIVE PEOPLE

PHYSICAL & MENTAL

HEALTH

SUBJECTIVE

WELLBEING

INDIVIDUAL

DEVELOPMENT
SOCIAL & COMM. DEV.

26,590 8,583 1,069 8,863

Total number of unique individuals (members and casual users) that generated social value in four
outcome areas - physical and mental health, subjective wellbeing, individual development and social
and community development are displayed above.

SV PARTICIPANTS PER OUTCOME
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5 - LEAGUE TABLE

The data tables in this section display the main social value KPIs for the top �ve regions, contract and sites of the operator based on selected

�lters with comparisons against the same period in the previous year. The full tables are available in SVC3 and can be exported in excel, csv

and pdf format.

HIGHEST SV (REGION) HIGHEST SV (CONTRACT) HIGHEST SV (SITE) HIGHEST SV GROWTH (SITE)

£3,304,658 £3,304,658 £1,417,201 18%
SOUTH EAST REGION SEVENOAKS CONTRACT WHITE OAK LEISURE CENTRE WHITE OAK LEISURE CENTRE

The region, contract and leisure centre of the operator generating the highest total social value within
the selected time period are displayed in the above KPI boxes. In addition, the leisure centre with the
highest growth in social value generation is presented with its year-on-year growth rate.

SOCIAL VALUE LEADERBOARD

SOUTH EAST REGION £3,304,658 +175.49% 26,855 £123 +47.25%

REGION �� SOCIAL VALUE (FILTER PERIOD) �� SV YOY % CHANGE �� PEOPLE COUNT (FILTER PERIOD) �� AVG VALUE PER PERSON (FILTER PERIOD) �� AVG SV YOY % CHANGE ��

LEAGUE TABLE - REGION (TOP 5)
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SEVENOAKS CONTRACT SOUTH EAST REGION £3,304,658 +175.49% 26,855 £123 +47.25%

CONTRACT �� REGION ��

SOCIAL VALUE (FILTER

PERIOD) �� SV YOY % CHANGE ��

PEOPLE COUNT (FILTER

PERIOD) ��

AVG VALUE PER PERSON (FILTER

PERIOD) ��

AVG SV YOY %

CHANGE ��

LEAGUE TABLE - CONTRACT (TOP 5)

WHITE OAK LEISURE CENTRE SEVENOAKS CONTRACT SOUTH EAST REGION £1,417,201 +18.15% 14,704 £96 +15.34%

SEVENOAKS LEISURE CENTRE SEVENOAKS CONTRACT SOUTH EAST REGION £1,165,193 0.00% 7,439 £157 0.00%

EDENBRIDGE LEISURE CENTRE SEVENOAKS CONTRACT SOUTH EAST REGION £722,265 0.00% 4,713 £153 0.00%

SITE �� CONTRACT �� REGION ��

SOCIAL VALUE

(FILTER PERIOD) ��

SV YOY %

CHANGE ��

PEOPLE COUNT

(FILTER PERIOD) ��

AVG VALUE PER PERSON

(FILTER PERIOD) ��

AVG SV YOY %

CHANGE ��

LEAGUE TABLE - SITE (TOP 5)
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6 - MAP

The heat map displays the social value generated by the selected sites on a map view using the same �lters from the dashboards.

+

−

Leaflet | © OpenStreetMap contributors, © CARTO
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