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Making it happen - together is the Community Plan for the
Sevenoaks District. It sets out a 10 year vision statement that reflects
what local people have told us is important to them and

the area.

This annual report summarises progress and achievements made
during 2007/08

The themes in the Community Plan were identified following extensive
consultation with the community and partners agencies as follows:

We want Sevenoaks District to be recognised by all as a place with:

e Safe and Caring Communities
* A Green and Healthy Environment
¢ A Dynamic and Sustainable Economy

These themes are supported by a the Sevenoaks District
Sustainable Community Action Plan 2007-2010, a three-year action
plan which contains 122 targets. It identifies timescales and lead
agencies responsible for delivering and monitoring

each action.

At the end of the first year of the new three year action plan 93% of
the 122 targets were achieved or on target to be achieved.




A group of lead agencies meets regularly to ensure the actions are
being delivered and progress is made. Collectively this group is known
as the Sevenoaks District Local Strategic Partnership and is co-
ordinated by Sevenoaks District Council.

The Partnership is responsible for ensuring that each agency
is accountable for the commitments it has made to deliver the
Community Plan.

Clir Peter Fleming
Leader of Sevenoaks District Council
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The Sevenoaks District Sustainable Community Action Plan is
your community plan. It aims to improve the quality of life for everyone
who lives, works and is educated in the District. It was drawn up
following widespread consultation with local people, voluntary and
community organisations and other public organisations.

The Local Strategic Partnership has been working hard to deliver the
community’s priorities and | am particularly pleased to note some real
successes over the last year

Successes have included a reduction in crime levels and an increase
in how safe people feel across the District. The roads are safer with
a significant reduction in the number of people killed or sustaining
serious injuries.

More young people than ever are participating in a variety of activities
and have access to services aimed specifically at meeting their needs.
Summer 2007 saw the highest ever number of recorded attendances
at the Sevenoaks District Council’s Youth Zone summer activities.

An incredible 11,100 people have benefited from healthy lifestyles
activities in the District. These have included health walks, dance
classes, mental health workshops and men’s health events. There
has also been an increase in the number of people supported to live
independently in their own homes through Kent County Council’s
Active Care Scheme.

Untaxed and abandoned vehicles have been dealt with and New Air
Quality Management Areas have been introduced.

According to the most recently available statistics, tourism in the
District has contributed around £153 million to the local economy




which has directly benefited local businesses including hotels, cafes,
shops and attractions in Sevenoaks.

There are some real challenges ahead for the Partnership not least of
which is the key role the Partnership will play in helping to deliver the
next three year Local Area Agreement between central government
and Kent which will be called the Kent Partnership Agreement 2
(KA2).

The Sevenoaks District LSP is committed to delivering 35 agreed
indicators across the eight themes of the KA2 which tie in closely
with the themes of the Sustainable Community Action Plan. These
are Economic Success; Learning for Everyone, Improved Health,
Care and Wellbeing, Environmental Excellence, Stronger and Safer
Communities, Enjoying Life, Keeping Kent moving and High Quality
Homes.

More information about these achievements is given throughout this
annual report.

more information is available either on
www.sevenoaks.gov.uk/communityplan or from any of the contact
details at the back of this document.

L. Hean

—
Robin Hales

Chief Executive, Sevenoaks District Council
Chair of the Sevenoaks District Local Strategic Partnership

“The Sevenoaks District Sustainable
Community Action Plan is your
community plan. It aims to improve the
quality of life for everyone who lives,
works and is educated in the District.”




“We want to make Sevenoaks a safer place to live, work and travel”.

What you said:

“Increase the visibility of Police Officers, Police
Community Support Officers and Community Wardens
in local communities, especially in rural areas”

“Deal with anti-social behaviour, intimidation and
promote respect”

“Listen to and involve local people, businesses and
communities, particularly in vulnerable areas”

“Make roads and footways safer for pedestrians”

Our Safe Communities Priorities:

* Maintain a low crime rate
* Help people to feel safe

* Improve safety on our roads

The Community Plan is based on priorities identified by
local people.




How did we do?

Our Priority Outcome 1 is to reduce overall levels of recorded crime in
the District by 5% by 2010

e Sevenoaks had the lowest crime in Kent in 2007/08. The number of crimes

fell from 7268 in 2006/07 to 6189 in 2007/08. This represents a reduction
of 1097 crimes or 15.1%. Between 2005/06 and 2007/08 there was a total
reduction of 1759 crimes or 22.1%.

Our Priority Outcome 2 is to increase the number of residents who feel
safe by 3% by 2010 (1% year on year)

e In March 2008, 97% of respondents surveyed said they felt safe during
the day and 94% felt safe at home alone during the night. The overall the
number of people who felt safe in 2007/08 was 88% which represents an
increase of 10% on 2006 figures.

Our Priority Outcome 3 is to reduce the number of people killed or
seriously injured on local roads in Sevenoaks District by 40% between
2000 and 2010

e There has been a 45% reduction in the number of people killed or
seriously injured on local roads between 2000 and March 2008 which
exceeds the target by 5%

Successes during 2007/08

PACT (Partners and Communities Together) Panels have been set up in
seven local communities with local people directly able to influence the
priorities of the Police and other agencies in their areas.

Swanley Police Station was opened as a fully functioning police station
following West Kent Police becoming responsible for policing the whole of
the Sevenoaks District.

57 people were referred to the Community Safety Partnership’s Anti-Social
Behaviour Task Group and 91% of showed an improvement over six
months.

56.1% of respondents surveyed agreed that their local area was a
place where people from different backgrounds and cultures get on well
together. This represents an 11.8% increase on previous years figures.

The Community Safety Partnership has carried out Envrionmental Visual
Audits (EVA’s) in Swanley and New Ash Green. An EVA is an assessment
of a local area by partners and residents leading to an agreed action plan
for improvements to the area.

A Community Domestic Abuse Programme (CDAP) started in July 2007
for perpetrators of Domestic Abuse. Ten men have so far attended the 29
week programme.

The use of CCTV, working with schemes such as the Safer Shopping
Initiative, Pubwatch and Shopsafe, led 238 arrests during 2007/08.

What are the challenges ahead for 2008/09

Delivering the new Sevenoaks District Community Safety Action Plan
2008-2011. The new action plan has three key themes to:

o Reduce and Detect Crime;
o Reduce anti-social behaviour and fear of crime ; and
o Strengthen community involvement

Continuing to roll out a programme of PACT consultations across the
District with a view to establishing further PACT panels.

Supporting delivery of the targets within the Kent Partnership Agreement’s
Stronger and Safer Communities theme and Keeping Kent Moving theme.
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Caring Communities

“We want a Sevenoaks District where people can be supported to lead
independent fulfilling lives.”

What you said:

“Extend provision for 8-12 year olds”
“Involve young people in decision making”
“Provide the right support at the right time”

“Provide services in partnership with the voluntary sector”

Our Caring Communities Priorities:

¢ Work with children and young people
» Support people who need special help

* Work closely with voluntary, community and faith
organisations

* Reduce poverty and social exclusion and close the gap
between the most deprived areas and the rest

The Community Plan is based on priorities identified by
local people.




How did we do?

Our Priority Outcome 4 is to deliver at least 70% of the Young People’s
Action Plan on target

e The Young People’s Action Plan (YPAP) responds to issues identified by
children and young people themselves. Its main themes are involvement,
leisure and support. The Plan is monitored by young people and 100% of
actions in the plan were on target during 2007/08.

Our Priority Outcome 5 is to increase the number of people who are
supported to live independently in their own homes

e Kent County Council provide a six week active care service for people
leaving hospital following emergency admission. Active Care Service staff
visit to agree a care plan designed to help the person to become as self-
caring and independent as possible.

* In 2006/7 217 people were admitted to the Active Care service, with 108
self caring after six weeks. In 2007/8 302 people admitted and 166 were
self caring

Our Priority Outcome 6 is to increase the number of projects
progressed in partnership by the Voluntary, Community, Faith and
statutory organisations

* There were 14 projects progressed in partnership by voluntary, community,
faith and statutory organisations during 2007/08.

Our Priority Outcome 7 is to increase the number of volunteers in areas
at risk of social exclusion by at least 6% and to enable 600 people in the
District to access community projects

* There were 68 people registered as volunteers in areas at risk of social
exclusion in 2007/08. This is an increase of 65% on 2005/06 figures.

e Nearly 17,000 people in the District have been enabled to access
community projects. These have included Swanley Planning for Real,
Gardening for Wildlife, healthy lifestyles initiatives, Partners and
Communities Together (PACT), 8-12’s projects, and attendance at the
2007 Summer Youth Zone Programmes.

Successes during 2007/08

* The extension of the 8-12’s project has attracted new volunteers in
Swanley, Sevenoaks and New Ash Green. This is partnership project
between Sevenoaks District Council and West Kent Extra with support

from Town and Parish councils and benefits over 100 children per week.

Between April and Sept 2007, partnership projects provided 268,052
young people’s attendances across the District. This represents an
increase of 20% compared to the same period in 2006.

The Sevenoaks District Play Partnership successfully applied for £212k
funding from the Big Lottery Fund Children’s Play programme in 2007.
Six free play projects are being developed; three of these in Westerham,
Swanley and Edenbridge, are now complete.

Sevenoaks District Council grant aided voluntary and community
organisations providing 285,869 hours of voluntary activity in the District.

A Young People’s Housing Strategy was developed by the District Council.

West Kent Extra launched its Rising Stars Bursary and during 2007/08
supported young people involved in a diverse range of activities and
projects and awarded near £4,000 in funding.

Sevenoaks District Council in partnership with Kent County Council and
other Local Authorities, entered a Private Finance Initiative (PFI) project to
provide 20 units of enhanced sheltered accommodation for the elderly.

Kent Youth Service projects have continued with Snowboarding and
Motorcross seeing over 45 young young across Hartley, New Ash Green,
Swanley and Wildernesse School on diversionary projects.

151 disabled facilities grants to adapt properties were processed during
2007/08 exceeding the target by over 25%.

Sevenoaks District has one of the lowest number of people in temporary
accommodation/Bed and Breakfast in Kent.

What are the challenges ahead for 2008/09?

* Consultation with Children and Young People for the District’s third Young

People’s Action Plan is now underway. This will be launched in March/April
20009.

e Supporting delivery of the targets within the Kent Partnership Agreement’s

Improved Health, Care and Wellbeing and Enjoying Life themes.

e Continuing to support people to be able to live independently in their own

homes.
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‘We want Sevenoaks District to be a place where people can enjoy high quality
rural and urban environments.’

What you said:
“Protect the natural beauty of the District”
“Protect open spaces”

“Promote fuel economy measures and conserve
natural resources”

Our Green Environment Priorities:

¢ Maintain and improve the natural beauty and historic
character of the District

¢ Maintain safe and clean environments

* Reduce pollution and damage to the environment

The Community Plan is based on priorities identified by
local people.




How did we do?

Our Priority Outcome 8 is to ensure appropriate policies and guidance
are in place in the Local Development Framework (LDF) to maintain and
improve the natural beauty and historic character of the District”

e The LDF Preferred Options Core Strategy will be ready for consultation
in September 2008. It will set the vision and strategic objectives for future
development in the District It will include issues such as landscape and
heritage, biodiversity and the environment, design, the local economy;,
housing and local facilities, services and infrastructure.

Our Priority Outcome 9 is to increase the percentage of residents who
think that Sevenoaks is a clean area

* 79% of respondents to the 2007/08 Clean Kent Survey felt that Sevenoaks
was a clean area to live. This represents a 4% change from the last survey
conducted in 2003.

Our Priority Outcome 10 is to ensure there is an appropriate policy in
place in the Local Development Framework to deal with climate change
issues. It also aims to implement action plans to improve air quality in
the 11 designated air quality management areas and undertake further
assessments

e The Preferred Options for the LDF Core Strategy will incorporate policies
to deal with climate change issues.

e There are now 11 designated air quality management areas (AQMA’s) in
the District. The majority of actions in the current plan are progressing well
and on time. Permission has been given by Defra to review and update the
existing Air Quality Action Plan and produce a new Plan combing it with all
the newly declared AQMA’s within the District.

Successes during 2007/08

e The bid to the Community Energy Efficiency fund for a Rural Home Visitor
worker has been successful and will commence in 2008/09. This will assist
in reducing fuel poverty in the District and contribute to affordable warmth
targets.

¢ Operation Cubit is a multi-agency scheme for dealing with abandoned and
untaxed vehicles. 110 vehicles were removed by Operation Cubit during
2007/08.

* 84 vehicles voluntarily surrendered under a scheme run by Sevenoaks
District Council.

e There were a record number of entries (105) to the Gardening for Wildlife
Award Scheme in 2007 and 150 people attended the Celebration event in
September.

¢ Furness School in Hextable and The New Beacon School in Sevenoaks
achieved Silver Eco-School status in 2007/8.

* Shoreham Village School and Hever CE Primary School were awarded
Clean Kent School awards in 2007/8.

* Sevenoaks District Council made a commitment to tackle climate change
by officially signing the Nottingham declaration to on climate change.

What are the challenges ahead?

e Work over the next year includes completing complete a significant part
of the required background studies and preparing the Preferred Options
Core Strategy to go out to consultation.

e Supporting delivery of the targets within the Kent Partnership Agreement’s
Economic Success and Environmental Excellence themes.
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_
Healthy Environmes

‘We want Sevenoaks District to be a place where people have healthy lifestyles
and receive good support when needed.’

What you said:
“There are good sports and leisure facilities”

“Improve access to NHS dentists”

“Promote healthy lifestyles”

“Emphasise the need for prevention”

Our Healthy Environment Priorities:

* Promote and improve health and well-being

* Improve access to health services and reduce
health inequalities

The Community Plan is based on priorities identified by
local people.




How did we do?

Our Priority Outcome 11 is to monitor and increase the number of
people participating in identified healthy lifestyle and Choosing Health
programmes

e During 2007/08, a total of 26 healthy lifestyle initiatives have taken place
for people within the District. At these initiatives, over 11,100 attendances
were recorded at over 670 individual sessions. This is an increase of 37%
on 2006/07 figures.

Our Priority Outcome 12 is to monitor and increase the number of
additional services offered to those most in need at primary care level.

* A total of sixteen additional service packages were offered to groups
of those most in need by local community health services such GP’s in
Sevenoaks District Council area. These have included visiting medical
officers in Valence School and in ten nursing homes in the area. It also
includes “shared care” services in five locations in the District for people
requiring drug dependency reduction support.

Successes during 2007/08

e West Kent Primary Care Trust agreed a £294,000 contract with Oasis
Dental Care Ltd to provide NHS dental services in Sevenoaks. This is
part of a £1.8million package to tackle a lack of NHS dental provision in
areas where it has either not been available or has been lost as a result
of practices withdrawing from NHS provision. The contract with Oasis is
one of five, which together are expected to boost the number of dental
appointments available on the NHS in West Kent by 12%.

* The evaluation data from healthy lifestyles initiatives led by Sevenoaks
District Council in partnership with the Primary Care Trust and Sencio
Community Leisure, show that people reported positive health gains and
outcomes as a result of initiatives. Some outcomes show increased levels
of fitness, improved diet, weight loss, increase in social inclusion and
improved mental wellbeing.

Sevenoaks District Council Healthy Lifestyles team have worked with local
communities and Parish Councils to train local people to become Health
Walk Leaders. During 2007/08 over 45 people attended free health Walk
Leader training and two new health walks were set up and are being
sustained by volunteer Health Walk Leaders. Over 1,350 attendances
were recorded on these two new walks in 2007/08.

e 312 people were given smoking cessation support in the District. An
additional alcohol clinic has now been established in Swanley and is
running at capacity.

* West Kent PCT Choosing Health funding in 2007/08 and 2008/09 has
enabled Sevenoaks District Council to provide healthy lifestyles initiatives.
Funding received during 2007/08 has funded a Choosing Health Co-
ordinator post which is enabling existing projects to the rolled out and new
projects to be within the District.

e A Community Sports Network has been set up to setting up brings
together major stakeholders with a joint interest in promoting physical
activity and well being in the District.

* Sevenoaks District Council has obtained additional funding from the Kent
Alliance on Smoking and Health (KASH) as to pursue an anti smoking
project for secondary schools within the District.

» Leisure Centre cafes were refurbished and rebranded by Sencio and now
offer healthier menu options.

What are the challenges ahead?

¢ Continuing to target healthy lifestyles initiatives within identified areas of
need under the Choosing Health agenda.

e Continuing to provide better access and availability of services to those
who are most in need, including NHS dentistry.

e Continuing to implement Smokefree Legislation within the District.

¢ Supporting delivery of the targets within the Kent Partnership Agreement’s
Improved Health, Care and Wellbeing and the Enjoying Life themes.
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Dynamic Economy

‘We want Sevenoaks District to be a place where businesses thrive and
local people have a broad range of skills.’

What you said:

“We need markets for local produce”
“Encourage tourism”

“Increase vocational training at school and work”

“Promote lifelong learning”

Our Dynamic Economy Priorities:

¢ Create an environment where businesses can flourish

* Enable local people to develop appropriate skills and
qualifications to meet local needs”

* Help children to do well in local schools

The Community Plan is based on priorities identified by
local people.




How did we do?

Our Priority Outcome 13 is to deliver the West Kent Area Investment
(AIF) Framework

e The AIF aims to promote business, maximise skills, sustain and
strengthen the local economy and maximise opportunities for rural
businesses across West Kent. In October 2007, 87% of the indicators in
the Action Plan were on target.

Our Priority Outcome 14 is to monitor and increase the number of
14-18 year olds achieving full or vocationally related qualifications at
levels 1&2 (The National Qualifications Framework defines level 1

and 2 qualifications. Examples of Level 1 are a Level 1 NVQ or BTEC
introductory diplomas or certificates; level 2 examples would be a NVQ
Level 2 or BTEC first diplomas or certificates)

* In 2007, 268 pupils attending maintained schools in the District achieved
qualifications at levels 1 & 2.

Our Priority Outcome 15 is to increase the percentage of pupils
achieving five GCSE’s or more at grades A*-C

e In 2007/08 the number of pupils attending maintained schools in the
District achieving five GCSE’s or more at grades A-C in the District was
36.6%. This represents an increase of 3% from the 2005/06 period

Successes during 2007/08

e Three parent support advisors working across seven schools in

Sevenoaks help parents support children’s learning and breakdown any
barriers to learning.

e The Harvey Centre is being developed at Swanley School which is part
of the Swanley Safer Cluster initiative and is due to open next term. Kent
County Council’s Harvey Centre is a new initiative aimed at providing a
range of facilities for young people in the 11-21 age range, particularly
those at risk of social exclusion.

e Sevenoaks District council has continued to support local accommodation

providers and work with local businesses and attractions to encourage
sustainable tourism practices. This included the re-opening of
Chiddingstone Castle and supporting a number new bed and breakfast
providers.

e There were 446,228 visitors to the Districts top four attractions during

2007/08 (Knole, Chartwell, Hever Castle and Penshurst Place).

¢ |tis estimated that around £153 million is spent by visitors to the District,

directly benefitting local businesses including hotels, cafes, shops and
attractions. The total value of tourism to the local economy is estimated
to have supported 2,944 full-time equivalent jobs and 4,027 actual jobs
(including seasonal and part-time employment).

What are the challenges ahead?

e The way children, young people and families’ services are being

commissioned across Kent is changing in 2008/09. Local Children’s
Services Partnerships have been created and there will be three
partnerships covering the District. Each will draw together the public and
voluntary sector who are providing services to children young people and
their families. Each Partnership will be responsible for delivering a Local
Children’s and Young Peoples’ plan focussed on local priorities.

e Supporting delivery of the targets within the Kent Partnership Agreement’s

Economic Success and Learning for Everyone themes.
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“We want Sevenoaks District to be a place where people can live, work and
travel more easily and are empowered to shape their communities”.

What you said:

”"Provide local housing for local people”
“Enable choice through a mix of housing type and tenure”

“There is a need for good community buildings
and facilities”

Our Sustainable Economy Priorities:

* Promote the transport network, use public transport
and alternative transport and reduce the need
to travel

* Improve people’s access to housing

* Work with local organisations to deliver strong and
prosperous communities

The Community Plan is based on priorities identified by
local people.




How did we do?

Our Priority Outcome 16 is to produce and implement the Transport
Plan for the District

Following the 2006 Transport Conference the Sevenoaks District Transport
Study was published in August 2007 to provide evidence in support of the
transport strategy.

The study sets out the key transport issues for the District and key options
for the Transport Strategy. The study identifies issues such as congestion,
A further conference was held in October 2007 to review the findings of
the study and provide an input into the Transport Strategy.

The Transport Strategy is currently in preparation, working with KCC, and
should be completed in Summer 2008.

Our Priority Outcome 17 is to ensure the right mix of housing and
support is in place through the Local Development Framework, Housing
Strategy and Balanced Communities initiative

Preferred Options for the Core Strategy, incorporating policies covering
housing provision and housing mix will be produced in September 2008.
Key objectives for the new Housing Strategy currently being produced will
reflect the Vision for Balanced Communities.

61 units of affordable housing were delivered in 2007/08

Our Priority Outcome 18 is to increase the number of Parish plans and
community initiatives progressed

Village Design Statements have been recently prepared by communities in
Weald, Halstead and Hartley
There were 20 community initiatives progressed that involved working with

local people by Sevenoaks District Council and West Kent Extra during
2007/08.

Successes during 2007/08

A Transport Stakeholders group has been set up to steer the provision of
transport services in the District.

The Swanley Neighbourhood Project led by West Kent Extra and West
Kent Housing has attracted members from within the settled traveller
community who are now helping to shape local services.

A Planning for Real exercise led by Sevenoaks District Council attracted
over 600 people who gave their views about the future of the Swanley
Town Centre.

A rural housing scheme of ten affordable housing units was developed
and completed in Leigh in 2007.

What are the challenges ahead?

Taking forward the Transport Strategy and promoting measures to
encourage more sustainable travel within the District.

Continuing to work to increase the number of affordable housing units
delivered within the District.

Supporting delivery of the targets within the Kent Partnership Agreement’s
Keeping Kent Moving and High Quality Homes themes.

Sevenoaks District Local Strategic Partnership
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The Sevenoaks D

Local Strategic Partnership (LSP)

The Sevenoaks District Community Planning Partnership was formed
in March 2004 to co-ordinate and monitor delivery of the Action

Plan against the key aims and agreed actions. In 2008 it became

the Sevenoaks District Local Strategic Partnership. It is made up of
representatives from the following organisations who work closely
together:

Sevenoaks District Council

Kent County Council

West Kent Police

West Kent Housing Association

Business Link Kent

Kent Downs Area of Outstanding Natural Beauty
Churches Together in Sevenoaks

Connexions Kent & Medway

Moat Housing

North West Kent Council for Voluntary Service
Sencio Community Leisure

West Kent Primary Care Trust

Voluntary Action West Kent (VAWK)

West Kent Extra

All lead agencies have agreed to be responsible for delivering targets
within the Plan and they provide monitoring information about their work
to the Partnership quarterly. Other partners, including Town and Parish
Councils are also closely involved in delivering projects at local level,
together with many businesses, community and faith groups.

O O O O OO OO OO O o o o

All targets are given a target status of green amber, red or missing. For
the first year of the new Sustainable Community Action Plan 2007-
2010, a target was set for 75% of the 122 actions to be on target to be
completed. At the end of the first year of the Sustainable Community
Action Plan, the following results were achieved:

Green 93% | Of targets were achieved or are on target
to be achieved by the date set in first
Community Plan action plan.

Amber 5% Of targets where there is some risk that the
stated target will not be achieved by the
target date set in the current Sustainable

Community Action Plan

Red 1% Of targets where it is already clear that the
target has not been achieved by the target

date set

Missing 1% Of targets could not be reported due to a

lack of information provided

This reflects the commitment of all the partners and agencies and
the contribution of the community itself to ensure the success of the
Sevenoaks District Community Plan.
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How to Contact Us

Your comments and enquiries are welcome.
For more information please contact

Alan Whiting

Community Planning and Projects Officer
Sevenoaks District Council

PO Box 182, Argyle Road

Sevenoaks, Kent TN13 1GP

Telephone: 01732 227000
Fax: 01732 742339
Minicom: 01732 227496

Email: communityplan @ sevenoaks.gov.uk
Website: www.sevenoaks.gov.uk/communityplan

Sevenoaks District Local Strategic Partnership

making it hap

produced by the sevenoaks district local strategic partnership

Other formats:

This publication is available in large print.
For a copy call (01732) 227414.

www.sevenoaks.gov.uk

If you need help communicating with us or understanding this
document, we can arrange for an interpreter to help you.

Please contact us on 01732 227000 stating your language and
telephone number.



