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The Alcohol & Drug Strategy specifically contributes to the following three aims in the
Sevenoaks District Community Safety Partnership Strategy & Action Plan 2008-2011:-

Aim 1: Reduce crime, violence & disorder
Aim 2: Reduce the fear of crime
Aim 3: Tackle alcohol fuelled crime and drug crime

Alcohol & Drug Strategy Actions
April 2011
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Theme Action Milestone(s) | By Lead Other How does this | Status
When | Agency | Partners |link to
National
Drugs/Alcohol
Strategies
1.Enforcement | 1.1 Runregular Regular police Yearly West Kent | Substance reducing the supply
operations to operations plans until | Police Misuse Task | of illegal drugs
address supply March Group 30 Class A arrests
and use of ilegal 2011 — reducing drug-related | iy Sevenoaks, 85 in
drugs, deploying Night Time crime total in West Kent
lontrack, passive Economy There were 20 '
gtcj)rgvse’illance and Task Group operations that had
1 run and 15 warrants
other appropriate executed in
techniques 2010/11
making use of '
appropriate
legislation
1.2 Runregular Regular Trading Yearly KCC Kent Police reducing the supply There have been
test purchasing Standard plans until | Trading of alcohol to people sporadic purchasing
operations for Operations to be March Standards | Substance under 18 operations where
under age alcohol | carried out 2011 Misuse Task intelligence reports
sales Group reducing alcohol- have highlighted
related crime needs through out
the District with
successful results
1.3 Address Police Patrols and | Ongoing West Kent | Safer Retalil reducing the supply All licensee
Proxy Sales Licensing visits Police and of alcohol to people premises across the
Socialising under 18 District have been
Proxy Sales SDC Task Group given Proxy Sale

Posters to be

reducing alcohol-

Posters.
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Theme Action Milestone(s) | By Lead Other How does this | Status
When | Agency | Partners |link to
National
Drugs/Alcohol
Strategies
delivered to KCC related crime
licensed premises Community
across the district Wardens
1.4 Maintain Challenge 25 in April 2011 | KCC SDC KCAP project s
current KCAP Hextable and Trading Kent Police currently running in
Projects Swanley Standards | KCC Youth Edenbridge,
Workers Hextable and
Kenward Swanley.
Trust
1.5 Reduce Application of Yearly Community | Pubwatch reducing alcohol- 24 pubwatch
Criminal Community plans until | Partnership related crime exclusions in place
behaviour & fear Partnership March Initiative in Sevenoaks Town.
of criminal Initiative (CPI ) 2011
behaviour in Exclusion Notices
Licensed
premises
2. Support and | 2.1 Continue Ongoing referrals | Ongoing Kent Police | KCA reducing the use of Early reports
intervention promoting access | to Drug until March | KDAAT drugs through suggest that
to a wide range of | Intervention 2011 (DIP Kenward increased additional KDAAT
services and Programme (DIP) Manager) Trust participation in activity in the District
support for (Over 17’s) CRI treatment has a positive
substance programmes impact on
misusers No’s retained in Kenward increasing the
effective Trust number of
treatment Sevenoaks resident
problem drug users
Choices — (PDUs) in effective
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Theme Action Milestone(s) | By Lead Other How does this | Status
When | Agency | Partners |link to
National
Drugs/Alcohol
Strategies
individual treatment .
programme
Turning Kent Pilot area for
SPI's Paint Payment by
residents proposal.
Prescribing KCA Substance Misuse
Task Group to help
with signposting
services.
Ongoing referrals | Ongoing Kenward reducing the use of DISP not continuing.
to Drug until March | Trust West Kent drugs through Kent Police will be
Intervention 2011 Police increased linking in with ARC
Support participation in and Kenward Trust
Programme Youth & treatment to continue DISP in
(DISP) 10 —-17yr community programmes West Kent.
olds
Ongoing use of Ongoing Kent reducing the use of This is on going
Drug until March | Probation drugs through through the Police &
Rehabilitation 2011 West Kent increased the courts
Requirements Police participation in
(DRR) Kenward treatment There has been an
Trust programmes increase in

reducing drug-related
crime

individuals to go into
treatment. Dealing
on the spot for
quicker treatment.
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Theme Action Milestone(s) | By Lead Other How does this | Status
When | Agency | Partners |link to
National
Drugs/Alcohol
Strategies
Supporting courts | Ongoing ASB Community reducing the abuse of | This is on going
for ATR’s for until March | Officer Safety alcohol through through the Police &
referrals for Anti- 2011 Kent Police | Partnership increased the courts
Social Behaviour Kent participation in
Orders Probation treatment
programmes
Ongoing use of
ATR’s
2.2 Tier 2 Number of Ongoing Kenward Substance Improve Assessment | The alcohol clinics
Community sessions and until March | Trust Misuse Task | of Health & are running really
Support Worker number of 2011 West Kent | Group Treatment services well on weekly
(Alcohol clinics) positive outcomes PCT sessions. There are
Prevention and early | now only 2 clinics in
intervention the District due to
funding cuts from
choosing health—
Otford, Swanley,
2.3 Detached Provide Ongoing Kenward West Kent Reducing the use of | Funding has been
Youth Work in a information, until March | Trust PCT alcohol and other gained for the
variety of targeted | advice and 2011 drugs through Substance Misuse
settings support to young Community increased Worker who will
people through Safety participation in focus on hotspot
Young People’s Partnership treatment areas.
Substance programmes &

Misuse Worker.

Structured

preventing young
people from
becoming drug
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Theme Action Milestone(s) | By Lead Other How does this | Status
When | Agency | Partners |link to
National
Drugs/Alcohol
Strategies
intervention misusers.
relating to alcohol,
tobacco and
drugs
3 Education 3.1 Provide Education Yearly KCC School Prevention and harm | All Schools are
educational provided to plans until | Children & | Nurses & reduction for young Smoke Free
opportunities schools March Families Health people at risk from
available to 2011 Education promotion becoming drug or
support children, Schools achieving Service alcohol misusers.
young people and | the NHSP criteria (West Kent
parents. Enable PCT) Children’s and young
people to make Reduction of LCSP people’s plan
informed school substance West Kent All schools to achieve
decisions relating | misuse related Police NHSP standards or
to substance incidents working towards by
misuse through a Kenward 2009 — to include
number of Number of Trust alcohol, tobacco and
projects such as schools achieving drugs programmes
school based Smoke Free Kent Youth &
education status. Yearly Community
programmes e.g. plans until Service
the National How many March
Healthy School schools have 2009

Programme Stop
Smoking

programmes and
alcohol education

achieved Healthy
Schools status.
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Theme Action Milestone(s) | By Lead Other How does this | Status
When | Agency | Partners |link to
National
Drugs/Alcohol
Strategies
programme
3.2 Raise Monitor the Quarterly West Kent | Substance Prevention and harm | Information relating
awareness of number of A&E until March | PCT (SDC | Misuse Task | reduction for people to A&E is 6 months
& sign posting re referrals from 2011 HAT) Group at risk from becoming | in arrears.
sensible drinking drink related alcohol misusers
(Adults & young incidents Kent Police Government
people) Including information for the
workplace South East is
initiatives showing as green.
KDAAT are sending
advice for alcohol in
the workplace.
Links made with
consultants for
young people with
liver problems
linking with alcohol
treatment services
4. Publicity 4.1 Keep Quarterly press Quarterly SDC Substance Press releases
residents regularly | release issued by | Until March Misuse Task issued and in
informed of Substance 2012 Group shape articles
positive work of Misuse Task drafted.
Partnership Task | Group
Groups. summarising Website
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Theme Action Milestone(s) | By Lead Other How does this | Status
When | Agency | Partners |link to
National
Drugs/Alcohol
Strategies
recent successes information
updated on a
regularly basis.
4. Publicity 4.2 Draft West Booklet April 2012 | Substance This has now been
Kent Substance distributed to Misuse taken forward
Misuse Directory Partners Task
Group
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